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Drivers in Our Space
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[1] Worksite International, Ergonomics and the Technology Adoption
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Development of a Project

INNOVATORS

« Each party follows the technology
adoption curve [1]




SWOT Analysis
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Strengths
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Weaknesses
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Opportunities
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Threats
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Rapidly Misaligned Late
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requirements across system-level
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Change Curve
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The change curve

"It's not really going
to happen, right?"

Shock

"This can't be right."

"This is ridiculous!

Anger &

blame Whose idea was this?"

Fear &
bargaining

Resistance phase

"Come on. Surely there
must be some other way."

Depression

Integration

Decision

Exploration

"What's the point? This will never work."

"Let's do this!"

"Well... | suppose | could give this a try."

Acceptance phase

"OK - maybe this could work."

[2] Bitesize Learning, Change Curve Management Model



Dunning-Kruger Effect
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Dunning-Kruger effect
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[3] Understanding Innovation, The Dunning—Kruger Effect in Innovation



Why This Matters

Strengths are real and growing

Weaknesses are understood

Threats are visible

Opportunities are actionable
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Recap
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Industry & Context

Industry SWOT

Cognitive Factors
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Thank
you!

Contact:
Katie.lversen@aes.com
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