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To change the background 
image, right-click on the 
image and choose Format 
Background. Select Picture 

or Texture Fill and navigate 
to your desired image. 

IMMPORTANT: A library of 
Title-Slide Specific brand 
images can be found here: 
SHAREPOINT > OUR BRAND 
> BRAND MATERIALS > 
POWERPOINT APPROVED 
IMAGES > POWERPOINT 
ASSETS > TITLE SLIDE 
IMAGE OPTIONS.

ACCESSIBILITY ALERT

If you use a background 
image that is not in the 
brand-approved folder, be 
sure to choose an image that 
allows for good contrast/ 
legibility with text over the 
top, and/or adjust text 
coloring if needed.
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TEMPLATE NOTES 
(these will not appear in print 
or on slideshow)

You can use the content 
placeholders for a variety 
of content types: text, 
image, table, chart, 
SmartArt. Or, delete it and 
add your content as 
desired.

Use the tab key to toggle 

between text style levels in 
the text content 
placeholders.

To go backward to a 

previous style level, hold 
the SHIFT key down while 
tabbing.
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XCEL ENERGY 
OVERVIEW

3.8 million 
electric customers 

2.2 million 
natural gas customers

National leader
▪ Wind energy

▪ Energy efficiency

▪ Carbon emissions reductions

▪ Storm restoration
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TEMPLATE NOTES 
(these will not appear in print 
or on slideshow)

Use the tab key to toggle 

between text style levels in 
the text content 
placeholders. 

In the text placeholders, 

enter the headline, then 
Return and Tab 1x for the 
body copy style.

The round placeholders can 
be used for icons or 
numbers.

To use a number, place your 
cursor in the placeholder 
and type the number.

To insert an icon, copy and 
paste the desired icon from 
the icon library PPT file. 
Scale and position the icon 
and recolor as desired. 

Note: If using an icon, enter 
a “spacebar” into the light 
teal circle to make the 
placeholder option icons 
and the # symbol go away. 
They won’t appear in 
presentation mode, but this 
will make things look clean 
when you’re in editing 
mode.
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XCEL WILDFIRE METEOROLOGY PROGRAM UPDATES
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Progress and challenges of a new program

11
Meteorology and Fire 

Science staff

29 
Wildfire Safety 

Operation WSO (EPSS) 
Forecast zones

442
Total Installed 

Weather Stations

1
Lowest snowpack 

on record (mid 80s) 
in Colorado

10
Emergency 

Operations Standups 
since Oct.

7
PSPS since last fall

850
2027 Weather Station 

Goal
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PLAYBOOKS, AND PSPS IN THE INCIDENT COMMAND SYSTEM

Internal and confidential
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THE FIRE ENVIRONMENT: FUELS - COLORADO
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THE FIRE ENVIRONMENT: WEATHER

Large Geographic area 
= 

Large number of fire 
weather patterns

And can lead to one 
system the effects 
multiple Operating 

Companies

Downslope 
Windstorms in 

Colorado are an 
especially difficult 

challenge  
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HOW IS IT GOING SO FAR?
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MANY CHALLENGES OF A LARGE-SCALE MULTI-WAVE EVENT
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PSPS Stage 2

PSPS Stage 1 

PSPS Stage 3 

PSPS Stage 4 

Damage Assessment Starts

Key Comms Sent by 
48-hrs

12 Dec
13 Dec

15 Dec

16 Dec

17 Dec

18 Dec

19 Dec

H

PSPS Stage 5 

PSPS Stage 3 

PSPS Stage 4 

F

G

E

Damage Assessment Starts

20 Dec

Repairs Begin

H

PSPS Stage 5 

A
B

F

C

D

E

G

22 Dec

Repairs 
Complete

B C

PSPS Stage 2
Key Comms Sent 

by 48-hrs 

D

Repairs Begin

Increased 
Situational 
Awareness 

Deliberate 
PSPS Planning
EOC Activated

Final 
Preparations Go / 
No-go

De-energization 
Critical Wildfire 
Risk Period

Restoration 
begins

134,909

Customers Impacted

4+ Days

Duration

452

Re-energization Crews

141

PSPS Participants
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PSPS DECEMBER 2025 CHRONOLOGY
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Timeline of Xcel Wildfire Meteorology Notifications and NWS Fire Weather Products

12/19
PSPS

12/17
PSPS

12/12

Briefed Unified 
Command

Stage 1 
activation

NOAA / NWS

12/13

Briefed Executive
Authority

 Stage 2 activation
Probabilistic AOCs

12/14

Official AOC for 
12/17

12/15

Fire Weather 
Watch for 

12/17 

12/16

AOC and 
briefing for 

12/19

12/17

Fire Weather 
Watch for 

12/19 

12/16

Red Flag 
Warning for 

12/17 

12/18

PDS Red Flag 
Warning for 

12/19 

Xcel WF Meteorology
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RECENT EMERGENCY OPERATIONS AND PSPS

Date Status State

10/20/2025 Cancelled CO
12/17/2025 Executed CO
12/19/2025 Executed CO
01/16/2025 Executed CO
01/20/2025 Cancelled CO
02/17/2025 Executed TX
02/17/2025 Executed CO
03/12/2025 Cancelled CO
03/14/2025 Executed CO
04/22/2025 Executed CO
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THANK YOU
ZACH TOLBY

DIRECTOR OF WILDFIRE METEOROLOGY 
AND FIRE SCIENCE
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