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Fully Regulated and Vertically Integrated

Four
Operating Companies

Eight
States

3.8 Million
Electric Customers

2.1 Million
Matural Gas Customers

%39 Billion
2022E Rate Base

21 GW
Owned Gen. Capacity

~12,000
Employees

As of 12/31/2022

Northern States Power Minnesota (NSPM)
Minnesota, South Dakota, North Dakota

« 2022E Rate Base: $15.1 billion

+ 2022 Ongoing EPS: $1.23

+ 2023-2027 Base Cap Ex: $11.7 billion

g 4
]

Public Service Company of Colorado (PSCo)
Colorado

+ 2022E Rate Base: $14.9 billion

* 2022 Ongoing EPS: $1.33

» 2023-2027 Base Cap Ex: $11.3 billion

Northern States Power Wisconsin (NSPW)
Wisconsin, Michigan

+ 2022E Rate Base: $2.1 billion

+ 2022 Ongoing EPS: $0.23

+ 2023-2027 Base Cap Ex: $2.6 billion

Southwestern Public Service (SPS)
Texas, New Mexico

» 2022E Rate Base: $6.7 billion

+ 2022 Ongoing EPS: §0.64

« 2023-2027 Base Cap Ex: $3.9 billion



Why?

Unsurpassed Clean Energy Vision
Net-zero energy provider across all the ways our customers use energy

®

Electricity
{from 2005 levels)

80°/o

lower carbon
emissions

ZERO

carbon
emissions

é

Heating*
{from 2020 levels)

25°/o

lower

greenhouse gases

NET-ZERO

gas service

é
G

Xcel Energy

PURPOSE

-l

Operating Model

VISION
We will be the preferred and trusted
provider of the energy our customers need

Transportation**
(from 2020 levels)

1:5

vehicles are EVs
in our states

@’O PLAN

PICTURE

100 ZERO-CARBON
TRANSPORTATION
fueled

Preferred and Trusted: What’s Ahead in 2023

“Marquee initiatives”

PART TO PLAY

We provide our customers the safe, clean, reliable energy services they want
and value at a competitive price

MISSION:

Lead the
Clean Energy Customer

Experience

Operational Regulatory NextGen Growth
. Sustai .
Excellence Effectiveness Initi

People and Organizational Health

Scorecards & Key Performance Indicator (KPIs)

LONG TERM

20+ year visionary
goals and
strategies that hold
our gaze to the
horizon

Multi-year focus
areas that are
critical to achieving
the long-term
vision

Annual Corporate and
Business Area

SEE 2 v “”e
CONNECTED COMMITTED SAFE TRUSTWORTHY

Operational Regulatory P NextGen People and
Excellence Effectiveness Sustainability Growth Org Health
' ~ -~ " o Lf ™
XE1-Lean Net Zero Gas el
Stakeholder Ownership
st & E t
Customer Sat Engagement ImpI;t:g‘t;tion nigagemen

Clean Fuels

\

Run-the-Business

Safety Always

System reliability

Affordability — customer bill focus
Develop & manage talent
Cybersecurity

Rate cases & regulatory matters

\
/( In-Flight

ISP & Operations COE(s)
Wildfire and resilience
EVs and EV infrastructure
DEI

Advanced technology
Transmission expansion

Deliver for our financial stakeholders /

\

NEAR TERM



Xcel - Before

Xcel Energy

Enterprise

Risk/Audit

Customer/

Operating
Companies

Energy Supply

— NSPW

PSCo

Customer

Programs

Clean Fuels

—---~

|
[

[
J
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3 Major Organizations

Operations
* Organized by commodity
» Responsible for full value chain
« Strategy, Planning, Engineering, PM,
Operations, Maintenance
Customer/OpCos
« Gov./Leg. Affairs
» Regulatory
« Comm. Affairs
Enterprise Services
* Policy
« Corp Strategy
« CFO
e IT

Hypothesis: Achieving 2050 goals will
require a shift in how we design an energy
system of the future. Utilities/customers
cannot afford not to build the system right
the first time.



Xcel - Today

Operations

Xcel Energy

Transmission

Energy Supply

Distribution

Clean Fuels

Customer/

Operating
Companies

Customer
Programs

| -

Enterprise {

I
D
-
=
-
Q

I N N Ny
Integrated
Syste

\

Integrated
Planning

Modeling

Conceptual
Design

Compliance

ARUAR

= Bus. Operations

\--------

4 Major Organizations

Chartered to plan/model/design all
energy systems across all jurisdictions

Forward looking, exclusively focusing on
the 2-20+ year time horizon

Creates 2 centers of excellence
» Ops: project execution & operations
» |SP: system planning & strategy,
regulatory, compliance programs



ISP’s Part to Play

Lead the Clean Energy
Transition

Keep Bills Low

Enhance the Customer
Experience

Develop generation, transmission, distribution and gas infrastructure investment 9

plans that deliver on company sustainability goals
Provide accurate and high-quality modeling and analytics to support plans
Update, add and evolve design standards to enable future energy delivery system

J
Optimize near and long-term plans to deliver future state of the energy system
with minimum rebuild
Build ISP org to maximize efficiency and effectiveness
Continuously improve processes, tools, and resources to complete tasks

\

Build strong compliance programs to deliver safe and reliable service

Plan the energy system with affordability and a seamless customer experience
focus while minimizing visual footprint where practical

Partner to meet community needs and achieve community & company objectivesJ

Provide support for the OpCo to enable successful regulatory outcomes 1

Be a collaborative partner to Operations via quality plans and feedback

Deliver CFO executable and clear 5-year plans and long-term investment options
»




2024 Qutcomes for ISP

* Energy System of Future Defined and
Alighed

* Line of Sight to 90% of Projects are Known
Within the 5yr Budget

« 80% or Higher Engagement Scores in ISP
* No IE Findings & RFP Wins

« Filings within Gas Business Exceed
Expectations

 Foundational activities for Standards &
Compliance Program




How did we do the ISP transition?

Sept-Nov

(. Informed ISP Org
Structure

* Highlights Current
Planning Process

* Influences Team Shift

Process

Mapping

~N

b | cam Shift

* Internal Employees
+ Contract Employee
+ Build feedback loops

- J

Dec/Jan 2023

—

Jan-Mar
(. Purpose A
* Picture
* Plan

ISP Part to Play

ISP

Alignment

Apr-Dec 2023

(o Drive identified )
outcomes

» Update processes

* Break down silos

* Partner

Evaluate &

Operate

e —eedback

* Listen to customers
* OpCos
» Operations
* Finance
* Executive

As Needed

(. Implement changes to
address feedback to
continuously improve

* Adjust ISP org if
necessary

\_ Committee )

Continuous

—

lterate

~N




System Planning Cycle

To drive the transformation of strategic planning within the enterprise, ISP will need to institute a common
framework and planning cycle that can serve as a forcing function to achieve integration.

Customer landscaping, emerging
trends, technology integration,
competitive advantage, competition

Integrated
Planning

Origination

Alignment of origination trends into
impact analysis, competitive

Optimizes and refines strategic system

plans based on enterprise outcomes

centered on cost, sustainability and
customer experience

Modeling &
Analytics

advantages, and strategic system

. plans

Develops, designs and governs operational
standards, project management, compliance
metrics and interfaces with regulators.

Conceptual
Design

Standards &
Compliance

Develops and transforms integrated plans into
conceptual designs, project value and costs,
and enterprise capital plans.

ISP Business Ops:

Integrates ISP within the context of the enterprise and develops Management Operating Systems, and Success Paths for the
ISP teams to achieve overall team goals.




ISP Future Planning Process FOR DISCUSSION ONLY

{ Scenario Development” Resource Portfolio \ { System Cost & Reliability \ { lterate

Planning i

Reqi | Re]jiability Bulk System Reliability Model

egiona Deficiency :

Decarbonization Optimal Corrections | Resource Adequacy & Planning Reserve
Tech Bulk System &Cost (PSSe)

Technology Options & Capacity Effective

Pathways Scenarios Expansion Model Upgrades Production Cost Model

Modeling Nodal, Unit-Level 4—> Bqu-Systgm Congestion, Op Res & System
End-Use and Electric Expansion Ana|ysis Model d_ata Risk (PROMOD or PIeXOS)
Sector Technology (EnCompass) integration -
Planning Power Flow & Stability Model
(ex. REGEN) Transmission Reliability
(DSA Tools)

Electric Distribution Grid Model iy
Load Forecasting End-Use and Electric Sector Technology Planning ¢

Ex. LoadSeer/AMI
(= Loalaoetiidol) Gas Distribution Grid Model

8760 hourly End-Use and Electric Sector Technology Planning
locational

forecast

Future Load Shapes/Future Weather (Climate Data/Al)

10



@ Xcel Energy-




Lessons Learned

Positives

Strong executive communication and support — Open
Doors

Speed — avoiding analysis paralysis

Acknowledging seams destroyed and seams created
Process was well communicated

Leadership selection was diverse

Engaged multiple teams to create ISP (not done through a
consultant “blackbox”)

Negatives/Opportunities

ISP creation identified resource gaps/constraints
More focused enterprise support (Finance, HR, IT, etc.)

Hiring was top down, created some tensions while
leadership positions were filled out

Challenge with speed vs. quality — especially in regard to
process maps

Created awareness of many activities not performed
Change management engaged too late in the process

Q&A

What is the process to ensure you get all relevant D, T,G
plus all communication and data network information into
ISP?

. Xcel’s data strategy is by BU, so at the commodity level VP level
generates data strategy and executes

. Access to data has not been an issue and we decided that ISP would be
the source of truth for system information and data. However we have
lingering issues getting customer data.

What are the pain points?

. Continue to have issues with role clarity with Regulatory, Operations,
Policy and Customer programs.

. Forecasting is still driven by enterprise/investor-perspective.

. IT systems to access AMI data for planning purposes.

What working relationships were stressed during the org
alignment/implementation?
. Operations

Management worked well together, but more work could have been
done on individual contributor level to determine ‘who ‘licks what buttons’

. ISP consumed a lot of HiPo talent creating incumbent org stress

. Retraining institutional muscle memory more challenging than expected
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